SANDOVAL COUNTY BOARD OF COMMISSIONERS
SPECIAL MEETING AGENDA
LOCATION: ADMINISTRATIVE BUILDING COMMISSION CHAMBERS
1500 IDALIA ROAD, BUILDING D.
BERNALILLO, NM 87004
JULY 30, 2026 — 9:00 A.M.

The meeting may be viewed online at
www.sandovalcountynm.gov.

1. CALL TO ORDER

Chair Juarez called meeting to order at 9:00am. Present were Chair Juarez, Vice Chair Herr, Commissioner Bruch,
Commissioner Meek, and Commissioner Jones.

2. APPROVAL OF AGENDA

Commissioner Jones made a motion, seconded by Vice Chair Herr. Vice Chair Herr, Chair Juarez, Commissioner Jones,
Commissioner Bruch, and Commissioner Meek voted yes. Motion passed unanimously.

3. APPROVALS

Discussion and Request for a Motion to Adopt Resolution 7-30-26.3 Requesting Approval from the NM Department of
Finance and Administration, Local Government Division, of Sandoval County’s Final Budget for Fiscal Year 2026-2027

Vice Chair Herr made a motion, seconded by Commissioner Jones. Chair Juarez, Vice Chair Herr, Commissioner Bruch,
Commissioner Meek, Commissioner Jones voted yes. Motion passed unanimously.

4. COMMENTS FROM THE COMMISSIONERS

Commissioner Meek stated that he believes taxpayers are represented through the current process but emphasized the
importance of ensuring that County Directors also feel represented. He noted that concerns have been raised regarding the
limited amount of time available for Directors to meet with the Commission or individual offices. Commissioner Meek also
stated that he has requested, for the past two years, a calendar outlining upcoming events and activities to improve
communication and planning.

Vice Chair Herr thanked Director Herrera for her continued work and dedication. Chair Juarez echoed the importance of

having a schedule of upcoming events available and expressed appreciation for the work performed by Director Herrera
and her department.

5. ADJOURN
Meeting concluded at 9:18am

DONE IN BERNALILLO, NEW MEXICO, COUNTY OF SANDOVAL, THIS 12" DAY OF AUGUST, 2026
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